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En Solidaire  –french 
to be in solidarity

            –arabic

to be bound together

sol·i·dar·i·ty  –english  
mutual agreement and support: harmony 
of interests and responsibilities among 
individuals in a group, especially as 
manifested in unanimous support  
and collective action 
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What is 
solidarity?

INTRODUCTION

2014 was a momentous year that heralded the 
emergence of powerful national movements,

I N T R O D U C T I O N

We are building Solidaire, 
together, to answer that call.

from the streets of Ferguson, 
where ordinary citizens stood 
up for racial justice and an 
end to police brutality, to the 
avenues of NYC which, in 
September, saw the largest 
march for climate action in 
history. From the Great Plains, 
where Native Americans and 
cowboys joined forces to stop 
the Keystone XL pipeline, to the 
Southwest, where Dreamers 
and day laborers lay down in 
front of busses to physically 
stop deportations from breaking 
up families. Everywhere, 
movements are surging.  
Converging with one another. 
Changing the conversation. 
Turning the tide.

Now, we stand at a critical 
moment. What happens next  
is up to all of us.

A new majority in congress 
has made clear its intention to 
roll back hard won progress on 
many fronts for which millions 
have fought. In January the 
Koch brothers announced their 
plan to spend nearly a billion 
dollars subverting democracy in 

2016. We may not be able to fight on their terms, 
but we stand on the shoulders of a long lineage of 
social movements in US history, and around the 
globe – abolition, suffrage, labor, anti-apartheid, 
civil rights – and we know that people standing 
together for what is right can change the course 
of history. Deepening economic unfairness, 
climate crisis, and violence against black and 
brown bodies, is awakening a new generation to 
action. Only massive social movements, woven 
together in solidarity, are mighty enough to save 
the future for us all.  

And it’s not just about the power of money. It’s 
about bringing our whole selves, our myriad 
talents, passions, and personal power. It’s about 
creating community. It’s about knocking down 
barriers and building bridges. And it’s about 
facing the challenges of our day with courage and 
humility. It’s about understanding how the world 
really works and how change really happens (in 
all its layers) and building a strategy equal to the 
challenge at hand.
 
It’s about asking big questions of movement 
leaders, and of ourselves, about how we can 
most effectively help to supercharge effective 
action. How can we turn critical mass into lasting 
success? Together, we have an opportunity 
to build on what we achieved in 2014 and 
strengthen the engine of a multi-movement 
infrastructure that propels us towards a world 
where all people can flourish.
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How can we 
bring our 
whole selves 
to this work?

LETTER FROM THE STEERING COMMITTEE

We began this project with a wish and a dream, and we are starting to see the fruits 
and have real impact. It is a joy to see how far we have come in such a short time 
because we made the decision to come together.

As we begin this new year, it is worth remembering how we began. Solidaire was 
conceived in the wake of Occupy Wall Street in 2012. It had become apparent that 
the current structures of philanthropy and resources were insufficient to truly 
support the social movements of our time. We sought to create a community deeply 
embedded in social movements and able to move resources quickly and strategically, 
both for short term gains and to build long term power. We had big aspirations, as 
well as many questions, and we set out to explore those together.

Since we launched officially in 2013, our community has grown to more than thirty 
dues-paying members. We have moved over half a million dollars – largely to early 
stage ventures that few other funders would make a bet on. Along the way, we have 
learned a lot about how we can better support social movements and continue 
exploring ways to engage, not just financially, but also through convenings, research, 
and all types of participation.

We see moving money as another form of organizing power for change. But 
we’re working for deep, transformative change, that comes out of deep, strong 
relationships. Solidaire is an effort to build genuine relationships with one another 
– through our regular dinners, salons, retreats, and book club – and genuine 
relationships with organizers and movement leaders. We want to be a community 
where everyone feels whole – seen for all of our complexity and multitudinous 
gifts. This requires slowing down and having real conversations, and bringing our 
humanity and our full selves into every aspect of our work. This is what we aspire to.

Dear Friends,

The Steering Committee

It is such a gift to be in this community together.

Every member of this community has enormous gifts 
and talents. Let us continue to explore how we can work 
towards a better world, together.

LEAH HUNT-HENDRIX,  BILLY WIMSATT, FARHAD EBRAHIMI,  JASON FRANKLIN, 

BROOKE LEHMAN, MOLLY SHULTZ-HAFID,  AND ADITI  VAIDYA
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What does 
solidarity 
look like in 
philanthropy?

MISSION + VISION + VALUES

We envision a world where 
everyone has enough and where 

all people, from every walk of life, 
have the opportunity to flourish.

We see economic inequality, 
climate change, and the 

perpetuation of racism as 
devastating crises.  And we 
seek, not simply palliative 

solutions, but deep, structural 
transformations that will 

enable everyone to live with 
dignity and joy.

O U R  V I S I O N

Working together, as donors, organizers,  
artists, entrepreneurs, investors, connectors,  
and visionaries,

We believe in the power of organized people, 
taking collective action to shape the conditions 
that affect their lives.  And we believe in the 
power of community.  Our aim is to build a 
community that organizes resources and ideas,  
in solidarity with movements that are fighting  
for a world where everyone can thrive.

O U R  M I S S I O N

O U R  V A L U E S

we aim to address the deep systemic causes 
of injustice and inequality by supporting the 
progressive social movements of our time.

solidarity

dedication

rigor

humility

humor
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Highlights
C O N N E C T I N G  T H E  D O T S

Solidaire is a community of more than 30 dues-paying members 
from 6 states plus Washington DC. Since our launch in 2013, we 
have collectively moved $280,000 in pooled funding to 13 projects 
or collaborations – plus another $292,000 in rapid response to 16 
efforts =  $572,000  total. Not bad for our first 18 months!

We moved more than $100,000 to Ferguson and related national 
efforts – and helped seed a new national Racial Justice Rapid 
Response Fund. We also partner closely with Resource Generation 
which plans to move much more!

Movement for  Black Lives  organizers held a national strategy 
session in Los Angeles in December. We covered plane tickets, 
hotels, and food - on credit cards.

We built our community, holding more than 20 member dinners 
and movement salons in 7 homes, with organizers from People’s 
Climate March, Ferguson Action, Climate Justice Alliance, Idle No 
More, and the Institute for Working Families – plus member-organized 
salons like Cat Gund’s lunch for Ohio Organizing Collaborative.

We raised over $35,000 for the  People’s Climate March and 
organizations anchoring it. That’s not even counting Farhad.

We got an emergency call the night before the big  “Millions 
March” in NYC: Funding for the stage and sound system had fallen 
through. We put it on a credit card.

Most of us have had direct involvement in or organized protests and 
direct actions in the last few months. Several of us have been arrested.

Solidaire’s  Book Club has read and discussed two books so far: 
This Changes Everything by Naomi Klein and The New Jim Crow by 
Michelle Alexander.

Twenty of us came together for Solidaire’s Summer Retreat at 
the Watershed Centerin upstate New York – founded by Solidaire 
member Brooke Lehman.

HIGHLIGHTS OF 2014
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1Rapid Response:
M O V E M E N T  M O M E N T S

Through our email list and access to a group of 
peers, members are able to propose and respond 
to requests from activists on the ground within a 
matter of days. Our rapid response activities are 
often related to supporting direct actions, bail 
funds, and the immediate needs that arise during 
movement-moments. There is no requirement to 
participate in rapid response, though it is  
highly encouraged.

How do we turn 
moments into 
movements?

We engage in three levels of 
giving: Rapid Response, Pooled, 
and Aligned. Each type of giving 
is appropriate for different kinds 
of organizations and periods 
within the life of a movement. 3 Aligned Giving:

M O V E M E N T  I N F R A S T R U C T U R E

Our Aligned Giving effort, which we aim to launch 
in late 2015, will be designed to build progressive 
power in the United States. Ultimately, we cannot 
only resist. We need to win. Our Aligned Giving 
strategy will aim to build the institutions and 
organize the resources to make this possible.  
We are developing concepts of Movement 
Infrastructure and Independent Power in the 
service of determining the foundations we believe 
must be built to support broad-based progressive 
social movements and progressive power in the 
United States. It is our intent to spend 2015 in 
conversation with our members and allies about 
how we can begin to work together and align our 
giving for maximum impact.

GRANTMAKING STRATEGY

2 Pooled Giving:
M O V E M E N T  R & D

Solidaire members make an annual  
contribution to a pooled fund that supports 
innovations in movement building. Philanthropy 
is often risk averse and hesitant to experiment 
with the new.  Turning this reality on its head, our 
Pooled Giving fund has been created as a source 
of risk capital geared towards experimentation 
and exploration.  Additionally, the pooled process 
has the benefit of offering us an opportunity to 
survey the landscape of movement work, get to 
know more organizers and movement leaders, 
and get to know one another better as we 
participate in this collective process.  
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What happened 
to Occupy?

O U R  G R A N T M A K I N G :  F I N D I N G  T H E  T H R E A D S

In the fall of 2012, one year after Occupy Wall 
Street burst onto the scene, thirty Occupy 
organizers gathered for a weekend to talk about 
lessons learned and visions for the future. A few 
of us - future Solidaire members – were there 
in our roles as organizers and activists and 
we participated in a reflection on all that had 
happened over the previous year.

We arrived at a collective 
realization that a new generation 
had been activated and there 
was no infrastructure in place 
to absorb them, train them, and 
give them the tools to continue 
organizing.

OUR GRANTMAKING: FINDING THE THREADS

The weekend was cut short due to warnings of 
an approaching Hurricane, “Superstorm Sandy,” 
that threatened to devastate New York City and 

the Northeastern U.S.. As we all piled into cars 
to head back to the city, none of us knew Occupy 

Sandy was about to be born. 

Several of the organizers that had been with 
us upstate sprang into action and headed for 

affected areas. They helped set up food banks 
and emergency aid stations, collect and distribute 

supplies. In the wake of the storm, many local 
residents recognized the threat that their land 

would be sold to developers and their community 
displaced, and they recognized that they needed 

to take action to stop it. To this end, organizers 
who had built relationships during Occupy began 
doing trainings for new volunteers and residents, 
not just in disaster relief, but in organizing their 

community to build local political power. They 
christened their training “The Wildfire Project.” 

The first group of young people who underwent 
the training called themselves “Rockaway 

Wildfire,” which is now a thriving community 
organization.

A few of us gave Wildfire its first grant. It now has a six figure 
budget and dozens of other funders. In addition to supporting 
Wildfire, we realized that we needed to build an organization that 
would provide continual funding for the training and support of 
this new generation of movement leaders.

The Wildfire Project has gone on to train 
six other organizations – including Dream 
Defenders, and Ohio Student Association.

It was in this context that we began to 
develop the concept of Solidaire. 
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A 40-mile march 
in Florida

“We need to get a bus. We need 
to bus people down from 
Tallahassee and a bunch of us 
will drive up from Miami. We’re 
having a conference call tonight.

I think it’s crazy… but kind of brilliant...  
What do you need to make it work?

I have this crazy idea. The police still aren’t 
arresting George Zimmerman. I think we need 
to do a 40 mile march – just like the March from 
Selma to Montgomery was 40 miles. We’re gonna 
march 40 miles from Daytona to Sanford, and 
we’re gonna shut down the Sanford police station 
– literally block the doors of the police station – 
until they arrest George Zimmerman. What do 
you think? I think this could be big. I think this 
could be big. I might get fired from my job. But I 
think we have to do this. What do you think?”

“
”

“
”

OUR GRANTMAKING: FINDING THE THREADS

On the conference call that night, 
and on the 40-mile march that 
followed, a new organization was 
born, the Dream Defenders.

The Dream Defenders did shut down the Sanford 
police station. Non-violently, they blocked the 
doors, dressed in hoodies and singing freedom 
songs for an entire day.

The next day, George Zimmerman was arrested.

Even before Solidaire officially existed, our 
members, who have relationships with local 
change-makers on every issue, in every US state, 
and across the globe, were working behind-the-
scenes to build and support social movements. In 
the case of the Dream Defenders, we helped them 
rent the bus, and supported them all along the way.

But we were doing it informally – as 
individuals. We thought… what if 
we teamed up and started moving 
money together?
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Meanwhile in 
Ohio...
While the Dream Defenders were getting 
their start in Florida, a parallel formation 
was developing in Ohio, the Ohio Student 
Association (OSA).

OSA was initially formed as a campus GOTV effort against a bad 
anti-labor ballot initiative. But, influenced by Occupy, and later by 
Dream Defenders, OSA began increasingly engaging in direct action 
organizing, as well as racial and criminal justice work, and against 
Ohio’s proposed Stand Your Ground law.  

Shortly after Mike Brown was murdered in Ferguson, another  
young black man named John Crawford was gunned down by a  
cop in a Dayton area Walmart while shopping and casually  
holding a toy gun. As in Ferguson and Sanford, the murderer was 
not arrested. Following in the Dream Defenders footsteps, OSA  
took leadership, organized a march, and occupied and shut  
down the local police station overnight.

OUR GRANTMAKING: FINDING THE THREADS

Solidaire was an early funder of OSA and 
our members have worked closely with and 
supported OSA since its early days. Additionally, 
we funded three national student power 
meetings in 2012 and 2013, at which  Dream 
Defenders and OSA leaders met and became 
fast friends. To encourage their connection 
we organized a joint fundraising trip for both 
groups to New York City before they came to 
national prominence. The tight-knit relationship 
between the Dream Defenders and OSA led to 
the creation of a national collaborative called 
Freedom Side in the summer of 2014, which 
commemorated the 50th Anniversary of Freedom 
Summer. Solidaire members were among the 
first funders of Freedom Side and covered travel 
for a major national action they organized in 
Nashville, where they did civil disobedience 
and a banner-hang protesting the meeting of 
the National Governors Association. One Dream 
Defender and three OSA members were arrested. 
Freedom Side helped lay the groundwork for 
a new wave of multi-state black and brown 
collaboration around racial and criminal justice. 

This collaboration would soon prove to be 
incredibly useful…
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Ferguson... 
everywhere
When Michael Brown, an unarmed black teenager, was murdered 
by a police officer in Ferguson, Missouri, and left dead in the street 
for hours, a new wave of organizers emerged and began to take 
leadership – first locally, then nationwide. We worked first with 
Missourians Organizing for Reform and Empowerment (MORE) 
and Organization for Black Struggle (OBS), who were both able to 
bring prior experience and relationships to help support the new 
uprising. National organizers, including individuals involved in the 
Dream Defenders, OSA and Freedom Side, supported local groups 
and organized local actions in solidarity.

OUR GRANTMAKING: FINDING THE THREADS

Members of Solidaire have been 
in close touch with organizers 

since the beginning of the 
protests in Ferguson so we could 

understand the lay of the land, 
and navigate the many moving 

parts and nuances.

Solidaire Steering Committee member Jason 
Franklin, who runs Bolder Giving, created 
the initial guide for donors about funding 

opportunities. Solidaire members supported 
legal and communications funds and provided 
materials for protests in other cities, including 
the cost of stage and sound equipment for the 

Millions March in New York City.

We worked closely with allies, especially Resource 
Generation to identify needs and move resources 

quickly. Through Solidaire’s pooled giving process, 
we designated $50,000 to Ferguson and related 

national efforts. The Ferguson funding was split 
three ways between Hands-up United, the MORE/

OBS Joint Fund, and the more organic Ferguson 
youth groups.  The national funds were used to 

help all the organic national formations do joint 
planning. We even bought buying plane tickets - on 
multiple credit cards - for some of the key national 

and local organizers to meet in Los Angeles to 
develop a shared strategy for the future.

During these events, a little bit of money went 
a long way. The simple costs of printing, travel, 
supplies, and living expenses were sometimes 
major barriers in key moments of organizing.

The movement that grew out of 
Ferguson pointed to the need for 
a community like Solidaire.

We had multiple pre-existing relationships in the 
St. Louis and Ferguson movement ecosystem. We 
could find out fast what was really going on, and 
move funds quickly and flexibly when a new need 
or movement moment arose.
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On the front-
lines of Climate 
Justice
Concurrently with racial justice organizing, 
the climate movement has grown 
progressively bolder and more diverse. 

While the environmental movement has long been a primarily 
white-led space, recent efforts have recognized the importance of 
having communities who will be most affected by climate change 
– often poor communities and communities of color – at the 
forefront of organizing for climate justice. After years of elite, top-
down strategies to address climate change, many have realized the 
need to insist on more aggressive action.  Changes in the climate 
are not an abstract problem and are already having devastating 
consequences for many frontline communities.

OUR GRANTMAKING: FINDING THE THREADS

In addition to a lot of the formal 
organizing, a small group of 
activists was attempting to 
help make the march more 
accessible to decentralized 
local network “hubs” across the 
country – which individuals 
could join based on geography 
or interest area. After the 
People’s Climate March, 
Solidaire deployed pooled funds 
to support their ongoing project, 
Movement Net Lab, which 
aims to provide a new way of 
thinking about and organizing 
large scale, decentralized 
“network-based” actions. This is 
a true R&D grant, and we will 
continue to be in touch with 
this group as their theory and 
practice develops.

Taking place in September 2014, the People’s Climate March was 
hailed as the biggest march on climate issues ever seen in the 
United States, with nearly 400,000 flooding the streets of New 

York City.  During our first pooled giving cycle, we supported Idle 
No More, an indigenous climate justice movement in Canada, 

which has gone on to play an important role in the climate justice 
movement, and the march, insisting that indigenous communities 

stand at the forefront of addressing the climate crisis. We also 
leveraged rapid response funds for UPROSE, an anchor organization 

in New York City and a part of the Climate Justice Alliance,

The funding of our members has been significant in helping to 
emphasize this strategy, which focuses on frontline communities 

leading the way.

which supports and connects locally affected 
communities and prioritizes their voices in 

the struggle to address climate change.
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Weaving the 
Threads
These are but a few snapshots from a story of how new 
movements have emerged in the recent years in response 
to staggering injustices. The threads of these movements 
are increasingly weaving themselves together across 
time, issue, identity, and geography. Small groups have 
responded to movement moments and begun building 
longer term infrastructure, skills, shared analysis, and 
relationships which then becomes the base of support  
for the next movement moment.

Solidaire was born amidst these waves, with the goal of 
helping to respond to these moments and support the creation 
of this new infrastructure to increase their impact and staying 
power. We have been lucky to take part in these movements 
and many more - as participants, connectors, friends, 
strategists, organizers, and funders – in many cases since the 
very beginning or even before. We tell this story to illustrate 
the growing interconnectedness of these movements, and the 
importance of being close enough and trusted enough to know 
what’s going on, what’s really needed, and to be able to know 
when modest amounts of money, deployed at the right time 
and place, can make the greatest impact.

Part of our strategy, then, is to keep supporting the new 
organizing that emerges from each movement moment, and to 
channel the energy into long term social movements.  Indeed, 
the fall of 2014 felt like a growing culmination of years of work 
that Solidaire and its members have been helping to lay the 
foundation for when the energy of the many moving parts of 
the movement begin to feel greater than the sum of its parts.

We are excited to keep adding 
to this rising tide of energy 
and to continue learning how 
we can help these movements 
to grow together and build on 
their cascading successes in  
the months and years ahead.
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What have we 
learned so far?

R E F L E C T I O N S  O N  G R A N T M A K I N G :  F U N D I N G  M O V E M E N T  E C O S Y S T E M S 

it’s a real art form that requires a high level of 
sensitivity, knowledge of the inside baseball, 
and tailoring to the circumstances. Funding 
movements well requires understanding whole 
eco-systems and the real dynamics between 
actors - which are often full of nuance.

Wearing multiple hats as individuals (ie. not 
engaging primarily as funders) allows us to be 

better informed, and to respond quickly and 
efficiently to needs as they arise. As a community, 

we have an incredible network of relationships 
with hundreds of movement leaders around 
the country on whom we rely to inform our 

grantmaking. This is one of our major strengths 
and value adds.

Funding 
movements 

is a lot harder 
than funding 
organizations 

Informed 
grantmaking 
requires trusting 
relationships 
with multiple 
players in an 
ecosystem.

REFLECTIONS ON GRANTMAKING: FUNDING MOVEMENT ECOSYSTEMS

Speed and timing 
are incredibly 

important.

Non-
divisiveness 
is a core 
value for us.

Catalytic 
collaboration is a 
major new niche 

in our funding 
repertoire - and 

could become 
a signature 

strategy.

We still have so 
much to learn!

Movements move fast and their financial needs 
sometimes evolve by the day.  Sometimes, moving 
a little money quickly means more than a lot 
more money slower. In a few cases, we even put 
emergency expenses on credit cards for later 
reimbursement.

Too often, funders unintentionally create or 
play into divisive dynamics. We not only strive 

to understand and avoid divisive dynamics. 
We strive to fund in such a way that reinforces 

a spirit of collaboration and even healing 
among key players in a space. Note: This is very 

different from forcing groups to collaborate 
inappropriately.

We funded at least two incredible examples of key 
movement leaders at key moments coming together 
to transform their fields of work. Seeds, Sparks and 
Glue are each awesome - but they’re even more 
awesome when you put them together - that’s 
catalytic collaboration.

We still have so much to learn! We are proud 
of our progress, but we are not resting on our 

laurels. We are excited to keep learning and 
deepening our practice as we go. A big thing we 

want to learn is how to better engage more of our 
membership more deeply in the process. We are a 

great team – let’s keep learning together!
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starting balance $ 78,571.00

income

institution

Individual Members $ 226,500.00

Foundations $ 145,000.00

Managing Director In-Kind (part-time) $ 50,000.00

income total $ 421,500.00

expenses

consultants (part-time)

Managing Director $ 50,000.00

Director Programs & Community Engagement $ 15,000.00

Operations Manager $ 5,520.00

consultants total $ 70,520.00

direct expenses

Proteus Admin Fee $ 10,037.00

direct expenses total $ 10,037.00

grants

Pooled Giving Grants* $ 275,000.00

grant total $ 275,000.00

expense total $ 355,557.00

ending balance $ 144,514.00

C A T E G O R Y M O N E Y

Solidaire 2014 Budget

*2014 grants include Winter 2013, Summer 2014 & Winter 2014 cycles.

Take Back St. Louis January $ 5,500.00

TPP Fast Track January $ 20,000.00

Yes Labs Action Switchboard January $ 600.00

Yes Men Film February $ 600.00

GritTV for Jackson Rising April $ 500.00

Freedom Side June $ 9,817.00

Climate Summit July $ 5,000.00

Ferguson Rapid Response August $ 900.00

Legal Defense Fund for Justice for Mike Brown August $ 2,400.00

Missourians Organizing for Reform and 
Empowerment

August $ 250.00

Organization for Black Struggle Augusts $ 4,250.00

People’s Climate March / CJA / Ruckus / Uprose October $ 31,600.00

Center for Popular Democracy (Communications 
for Ferguson)

October $ 7,840.00

Feguson related (OBS/MORE Joint Fund, Direct 
checks to organizers, and MSC Ferguson Fund)

October $ 6,800.00

Grassroots Local Organizing in the Mid-Term 
Elections

October $ 70,300.00

CODEPINK’s Delegation of Moms for Justice November $ 3,000.00

Millions March NYC December $ 9,750.00

Racial Justice Rapid Response Fund December $ 30,000.00

M O V E M E N T M O N T H M O N E Y

Rapid Response Funding

total giving     $ 218,507.00
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Can we organize 
from a place of 
love?

LOOKING FORWARD TO 2015

2015 is going to be a big year!

L O O K I N G  F O R W A R D

For the past two years, we have been incubating 
quietly, slowly building our infrastructure and 

deepening the bonds of our community.  But 
we have big ideas and big goals.  We hope, as a 

community, to be a part of building the backbone 
of progressive organizing in the United States.  
We believe that, together, we can significantly 

increase the resources and power of our social 
movements and our political base.  Right-wing 

leaders understand the power of organizing, 
and have invested in structures that work in 

communities 365 days a year.  They shift into 
high gear, not simply before elections, but 

also afterwards, to hold their elected leaders 
accountable.  We similarly need to invest in the 
year-round, multi-issue political infrastructure 

that will not simply support a political party but 
will challenge elected officials of every party – 

and project a vision of true social transformation.

Over the course of 2015, we have three main goals:

This will likely be nationally-networked, multi-issue base-
building organizations that are attempting to build power on 
behalf of working class and financially struggling Americans.  
We will be consulting the Solidaire community in this process 
and look forward to hearing your thoughts.

1first, we hope to launch our  
aligned giving strategy by engaging 
in a series of conversations with 
movement leaders and other 
funders about the landscape of 
movement infrastructure that we 
believe needs critical support.
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3 finally, we hope to deepen our 
relationships and build stronger 
bonds, with each other and the 
movements with which we stand  
in solidarity.
We know that taking on some of society’s greatest problems, and 
fighting the battles we’re setting out to fight,  will require strong 
relationships, deeply rooted in shared values and shared vision.  
This is already an amazing community of people and we feel 
so honored to be on this journey with you.  We look forward to 
sharing more time, growing together, and charging forward with 
our partners in the movements that are rising up around us.

2 second, we hope to expand our 
community, in addition to working 
with allied donor communities, to 
increase our collective impact.
We hope to grow from 30 members in 2014 to 50 members by the 
end of 2015, and 100 members by the end of 2016.  In 2014, we had 
a $200,000 Movement R&D fund.  By 2016, we hope this will reach 
$1 million.  Furthermore, we hope, through our rapid response, 
pooled, and aligned giving, to be moving in the range of $20 
million/year collectively to progressive political organizations and 
movement work.  But we also have no interest in building our own 
empire or working in a silo.  On the contrary, we believe that we 
need to work with as many foundations and donor communities as 
possible to move significant new resources.  This is no small project 
we are embarking on - we are in this to win and we will need all the 
partners we can find.

LOOKING FORWARD TO 2015

Activities in 2015 
will include:

The roll-out of a 
committee structure, 
including community  
+ strategy committees

The introduction of an 
aligned giving strategy 
to support movement 
infrastructure

A summer retreat to 
build relationships, 
learn, and vision 
together

J A N U A R Y D E C E M B E R

A public conference in the 
fall on movement strategy

Regional dinners 
in the spring to 
discuss our strategy 
and practice



Thank You.
PG 37

You are the 
reason this is 
possible.
W I T H  S P E C I A L  T H A N K S  T O

Farhad Ebrahimi, Brooke Lehman, Jee Kim, Cat 
Gund, Anna Lefer Kuhn, Jason Franklin, Mark 
Randazzo, Helen Hunt, Richard Graves, Brendan 
Martin, Lisa Renstrom, Richard Healey, and so 
many others we can’t name – for supporting 
this vision from the very beginning.
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Cycle 1: Seeds
Winter 2013 – $90,000

a p p e n d i x

In this cycle, we sought to support daring new organizations that 
were emerging out of the movement movements of 2011 and 2012.  
Occupy Wall Street and the shooting of Trayvon Martin both led to 
periods during which new young leaders began to step forward. Our 
hope in this cycle was to support that new leadership as it moved 
from reactivity to ongoing organizing and power-building.  Dream 
Defenders, Idle No More, Ohio Student Association and the Wildfire 
Project were all examples of the new infrastructure than can 
emerge from movement moments.

In addition to funding new leadership, we also seek to use our 
pooled funding to support innovations in revenue generation for 
organizing and advocacy.  The Warehouse Workers Justice Center 
and the Open Fund both indicate ways in which organizing might 
become increasingly independent of philanthropy. 

APPENDIX – CYCLE 1:  SEEDS

Dream 
Defenders

The Dream Defenders is a creative, courageous and inspiring new 
organization that has burst onto the American political landscape. 
Born out of a 40 mile, three day march organized by students 
in response to the murder of Trayvon Martin, Dream Defenders 
shut down the Police Station in Sanford, Florida until George 
Zimmerman was arrested. They occupied the Florida capitol for 
30 days, secured a meeting with Governor Rick Scott, and drew 
national attention, and helped author a Bill known as “Trayvon’s 
Law,” and have won a string of modest victories in a very difficult 
political environment. In addition to their work in Florida, Dream 
Defenders is an anchor in the national Movement for Black Lives.

The Wildfire 
Project

The Wildfire Project is one of the most important organizations to 
have emerged out of Occupy Wall Street. Several Occupy activists 
began to recognize the way the current political moment was 
activating young people, and came together to provide training 
around political education, power, skills and strategy. In the past 
two years, Wildfire has worked with the Dream Defenders, Ohio 
Students Association, Occupy Homes, Get Equal, among others, 
and helped found a community organization in the Rockaways 
after Hurricane Sandy, Rockaway Wildfire. In 2014, Wildfire brought 
together all of the groups they have trained to build relationships, 
laying the groundwork for potential future collaboration.

Ohio Student 
Association

(OSA)

The Ohio Student Association (OSA) is an organization of young 
people in Ohio, working together in an intergenerational movement 
for racial, social, economic and educational justice (OSA was 
seeded by Ohio Organizing Collaborative in 2011 to fight Governor 
Kasich’s anti-union bill).  OSA fights for free higher education, an 
end to the school to prison pipeline (zero tolerance policies), and 
other education and criminal justice issues. OSA is the only major 
sophisticated youth and student organization with a presence 
throughout Ohio - this perennial pivotal state – from Cleveland 
to Columbus to Cincinnati to Akron, Dayton, and Kent.  While the 
policy landscape in Ohio is tough, OSA has won major victories 
at the campus and local level (such as blocking the privatization 
of Columbus Public Schools). They have regularly turned out 
large numbers of youth and students –from 1500 students to a 
college affordability sit-in to a thousand person rally against Shoot 
First laws. In 2014, OSA helped launch Freedom Side, where a 
four Ohio students were arrested in Nashville hanging a banner 
#OurLivesMatter. OSA is viewed nationally as a model in statewide 
youth and student organizing.
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Idle No 
More

Warehouse 
Worker Justice 

Center

While Occupy Wall Street was unfolding in the United States, Idle 
No More (INM) took root in Canada as a similarly intersectional, 
vibrant, and powerful social movement.  Idle No More focuses on 
the relationship between corporate power, indigenous rights, and 
climate change.  It was launched in 2012 as a series of teach-ins 
having to do with the ways in which oil companies were taking 
over and destroying indigenous lands, in ways that were both 
immediately harmful to First Nations communities, and signified 
the long-term destruction caused by the extraction of oil and gas 
without regard for its impact on the climate.  The movement is now 
one of the largest Indigenous mass movements in Canadian history, 
with over 120,000 supporters.  What began as a series of teach-ins 
throughout Saskatchewan to protest impending parliamentary 
bills that would erode Indigenous sovereignty and environmental 
protections, has now changed the social and political landscape of 
Canada.

WWJC was founded by Warehouse Workers for Justice which 
organizes workers and communities to transform the distribution 
industry from poverty wage temp jobs to living wage jobs with 
dignity. This new legal center offers low cost and free services to 
workers and seeks to ensure that they are protected and know their 
rights.  Supporting WWJC is also an investment in the future work 
of the organization. The benefit of a legal clinic is the ability to re-
invest the legal fees collected from suits against abusive employers 
back into the organization, bringing much needed revenue to our 
movement.  Solidaire chose to support WWJC because of the way 
it would multiply our investment, by creating this alternative form 
of revenue for the movement, thus ensuring that worker power 
is not always dependent on appealing to foundations and donors. 
Solidaire’s grant allowed WWJC to hire its first paid staff.

Cycle 1: Seeds
Winter 2013 – $90,000

APPENDIX – CYCLE 1:  SEEDS

Open  
Fund

This global seed fund for Online Progressive Engagement Networks 
(OPEN) is helping to launch new MoveOn.org-style online 
organizations with the potential to powerfully channel the voice 
of millions of individuals in countries like India, South Africa, and 
Ireland.  Online organizing has developed significantly in the past 
twenty years, and while there has been acknowledgement of the 
limitations of online organizing, it is nevertheless a powerful form 
of engagement that continues to develop and is worth investing 
in.  One of the challenges with the current structure of non-
profit organizing and advocacy is its dependence on foundations. 
Online organizations are able to achieve greater political and 
financial independence by aggregating small dollar donations.  The 
OPEN Fund is helping to seed and support new online organizing 
in countries around the world, and will be a place of ongoing 
innovation in organizing methods.  

a p p e n d i x
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Cycle 2: 
Collaborative 
Campaigns
Summer 2014 – $90,000

Movements require organizations, but they also require 
collaborative campaigns. Our second cycle sought to fund 
innovative campaigns that brought together numerous 
organizations who were working in partnership to achieve 
transformative goals. This cycle enabled us to get involved  
in campaigns around:

1. The ongoing foreclosure crisis
2. The immigration struggle
3. Divest/Reinvest
4. Experimentation with democratic ownership  

of the economy and of energy in particular

In this cycle, we funded single organizations which we saw  
to be anchors for these campaigns.  

APPENDIX – CYCLE 2:  COLLABORATIVE CAMPAIGNS

#Not1More 
Deportation

Homeowners 
Eminent Domain 

Campaign
(HEDC)

By blocking deportation busses through non-violent civil 
disobedience and calling dramatic public attention to the plight of 
undocumented Americans and their families, #Not1More pressured 
the Obama administration to take action to stop deportations 
and secure rights for immigrants. Anchored by the National Day 
Laborer Organizer Network (NDLON) #Not1More has launched 
numerous campaigns to build a powerful migrant rights movement 
including AltoArizona, and the No Papers No Fear Ride for Justice 
(aka “Undocubus”). By challenging unfair deportations, #Not1More 
was instrumental in pressuring President Obama to sign executive 
orders extending protection to 5 million immigrants last fall. 
Instead of declaring victory, #Not1More sees this success as one 
step - a reason to turn the pressure up, not down.

This innovative foreclosure prevention campaign has been led by the Alliance of 

Californians for Community Empowerment (ACCE), ACCE Institute, and the Mayor of 

Richmond, CA. ACCE Institute is a multi-racial, democratic, non-profit community 

organization building power in low-to-moderate income neighborhoods to stand and fight 

for social, economic, and racial justice. The strategy uses eminent domain to keep people 

in their homes - acquiring troubled mortgages from Wall Street investors to then fix them.  

Despite intense intimidation by the banking industry, including lawsuits, Richmond has 

remained committed. Implementation has been slowed by the lack of the legally required 

super-majority on City Council. In a tragic twist, just as the November 2014 election finally 

gave Richmond that super-majority, bank lobbyists in D.C. were able to insert language 

into the December spending bill that blocks any loans acquired by eminent domain from 

accessing HUD programs, creating a new roadblock to overcome. In the meantime, ACCE 

and the City of Richmond are partnering with several non-profit Community Development 

Financial Institutions (CDFIs) to advance a related effort - pushing the big banks, Fannie 

Mae/Freddie Mac and HUD to sell their delinquent mortgages to these CDFIs instead of to 

private equity firms and hedge funds. 

a p p e n d i x
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Cycle 2: Collaborative 
Campaigns
Summer 2014 – $90,000

APPENDIX – CYCLE 2:  COLLABORATIVE CAMPAIGNS

Southern 
Clean Utilities 

Campaign

Divest and Invest Responsible Endowments Coalition – The Divest/Invest movement 
has emerged as an important flank in the fight to address climate 
change.  The call to Divest has encouraged individuals, foundations, 
and universities to divest from fossil fuels. REC has been central 
to that effort and has also used its expertise to begin a prison 
divestment strategy on campuses. We liked that REC works on 
both climate and prisons - and is connecting those movements 
on campuses. But an ongoing question has been what to reinvest 
in. In partnership with ally organizations, including Movement 
Generation and the Working World, REC is seeking to articulate a 
form of regenerative finance that can support the construction  
of a new economy.

This innovative campaign is activating democratic participation 
in Southern Electric Cooperatives to introduce clean energy 
financing with an economic and racial justice lens. Anchored by 
the Federation of Southern Cooperatives Land Assistance Fund 
(FSCLAF) in the rural South, the campaign is leveraging a little-
known new Federal regulation allowing local utility co-operatives 
to access billions of dollars annually in low cost (Treasury rate) 
financing to invest in renewable energy and weatherization for 
its customers. FSCLAF Membership includes 10,000 black farm 
families who own half a million+ acres of land and work through 
35 agricultural cooperatives to purchase supplies, provide technical 
assistance, and market their crops together. Solidaire support 
helped pay for their first staffer on this new electric utilities 
campaign to organize members of electric cooperative utilities in 
four states of the Black Belt in the South.

a p p e n d i x
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Cycle 3: 
Catalytic
Collaborations
Winter 2014 – $70,000

Our winter cycle took place as the Movement for Black Lives was 
spreading from Ferguson to the national stage. Local organizers 
held hundreds of rallies and die-ins from Alabama to Alaska. 
We allocated half of our funds to racial justice organizing. Our 
collaborative ecosystem funding approach is designed to support 
multiple players to proactively strategize together, and turn the 
tables on the usual dynamic of groups being incentivized to 
compete with one another for funding.

APPENDIX – CYCLE 2:  COLLABORATIVE CAMPAIGNS

Ferguson + 
National Racial 

Justice Networks

Movement  
Net Labs

We gave the first seed grant to a new “Racial Justice Rapid Response 
Fund” at Movement Strategy Center, administered by a national 
team of veteran organizers who have been supporting the work 
in Ferguson and around the country. This fund supported travel 
for several key emerging national groups to meet to plan their 
collaboration, joint fundraising, and strategic division of labor. 
They will also deploy “rapid response” resources as needed in cities 
where actions are taking place to help strengthen infrastructure 
across the country and build this moment into a stronger 
movement for the long-term. In Ferguson, we are supporting three 
powerful overlapping efforts: the OBS/MORE Joint Fund, Hands Up 
United, and some of the newer Ferguson groups growing out of the 
protest movement.

Lots of people have asked what has come out of the Climate March. 
One of the most exciting things was the pilot of a hub-based, or 
network-based organizing platform and approach.  Movement Net 
Lab is a new collective of several brilliant, seasoned activists, who 
have been at the heart of Occupy, Occupy Sandy and the People’s 
Climate March.   They have provided both training and technical 
support to enable nationally-coordinated but decentralized 
movement-building and were hired to do this for the climate march 
in September by 350.org. We are giving them their first grant to 
build out their tools and theories - including creating a “Rules For 
Radicals” of network-based organizing. This is a true R&D grant as 
the group seeks to develop truly new ways of thinking about and 
supporting local self-organizing - for better, more deeply rooted, 
more coordinated, national and even international movements.

a p p e n d i x
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h i g h l i g h t s

This was an innovative planning grant to enable collaboration between 
three of the biggest networks that are seeking to build independent political 
power:  Working Families Organization, National People’s Action Campaign, 
and Action for the Common Good.  By “independent political power” we mean 
politically independent of the Democratic Party and financially independent 
from institutions and philanthropists. The hope, over time, is to build strong 
organizations that are funded by their members and therefore accountable 
to the communities they serve.  

These three organizations are all multi-issue and seek to impact the national 
agenda by fighting for working class and poor people.  Working Families 
Organization began in New York and is now in eight states and seeking to 
expand even further.  National People’s Action is planning a “People and 
Planet First” campaign to move agendas in thirty cities around the country 
around the intersection of economic and climate justice.  And Action for 
the Common Good has grown significantly in the past several years and is 
playing a key role building power in local communities.  Collectively, they 
have played a major role in organizing communities, winning countless 
state and local victories, fighting for economic justice, building leadership 
and deep roots in communities, supporting movement moments, electing 
countless candidates to office, and supporting leaders to govern and pass 
progressive laws and move a transformative agenda.  

The prospect of these three organizations working in greater coordination 
has significant potential. Each of these organizations is making big plans 
for 2015-2020 and they want to collaborate more, but no one has ever given 

Solidaire Action Fund

them financial support to do that. This first-of-
its kind grant will allow these groups to have 
structured time and space to plan together and 
envision how to bring the power they are each 
building at the state level into more significant 
coordination and how to make the whole greater 
than the sum of the parts.  

Over the course of 2015, we will be exploring ways 
to significantly increase the capacity of state-based 
power building organizations, as the backbone of a 
truly progressive political movement.

State-Based Independent Political Power  
Winter 2014 – $30,000

- We made a joint c4 planning grant to Working 
Families, National People’s Action Campaign,  
and Action for Common Good (Center for  
Popular Democracy’s c4) to work together to 
develop a strategy for the future of Independent 
Political Organizing.

- Our members helped create a 2014 Hot List 
and moved more than $250,000 to grassroots 
groups doing vote work in key states in the  
mid-term elections. 

- We held more than 400 online conversations.


